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English translation: 

Skylink Founder Wesley Shen – From Poor Guilin Farm Boy Feeding Pigs 
and Herding Cattle, to Building a Listed Company from the Ground Up 
By Li Yanning – liyaning@spH.com.sg 
 

 
Shen Wende founded Skylink in 2016. Today, the company owns more than 1,200 commercial vehicles and is 
Singapore’s third-largest vehicle leasing company. (Photo by Chen Binqin) 
 

 
Shen Wende (right) playing by the rice fields in his hometown with his younger brother during childhood. (Photo 
courtesy of interviewee) 
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In 2022, Shen Wende (right) received his Executive MBA degree from Singapore Management University. 
(Photo courtesy of interviewee) 
 

 
In 2001, Shen Wende left home to attend university in Changchun — his first time traveling far from home. 
(Photo courtesy of interviewee) 
 
In just a few days, a company called Skylink APAC will be listed on the Singapore Exchange (SGX). For the 
company’s founder, Wesley Shen Wende, this is a milestone moment in his life. 
 
Forty-three years ago, Shen was born into a poor rice-farming family in Guilin, Guangxi. More than 20 years 
ago, he didn’t even know what a passport was when he suddenly had the idea of going abroad to study. Over 
10 years ago, after thinking about a simple arithmetic question — “How long would it take to become a 
millionaire?” — he left a stable job and laid the foundation for his entrepreneurial journey. 
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He says that every step he has taken was simply to make a living, and almost without realising it, he has 
nurtured a company that is now going public. 
 
Before our interview began, Shen straightened his back and said he wanted to introduce himself. He laughed, 
saying: “I’ve been practising this a lot lately.” 
 
For the past six months, he has been telling his story over and over to investors: how he grew up in a rice-
farming family, planting rice seedlings, harvesting rice, feeding the chickens, ducks, and pigs with brown rice, 
selling what they could for clothes and food, and scraping together enough money for school fees. 
 
For 43 years, he has been moving forward — from village to town, town to county, county to city, city to the 
capital, and then abroad. He worked in the fields, studied, took time off from school to work, studied overseas, 
worked jobs, resigned, and started a business. Now, under his group, Skylink APAC is listed on the SGX. 
 
Such a background is unusual for an entrepreneur of his age — and it has indeed moved investors. Shen’s IPO 
fundraising target was SGD 8 million, but after the roadshow, he received indications of interest totalling more 
than SGD 12 million. In the end, he decided to raise SGD 9.2 million to expand the business. 
 
Shen founded Skylink in 2016, by which time he had already been in Singapore for 13 years. After completing 
polytechnic, he worked for more than five years as an aircraft maintenance apprentice and engineer, then sold 
trucks for four years. 
 
Today, Skylink has grown to become Singapore’s third-largest commercial vehicle leasing company, with over 
1,200 vehicles and a managed auto loan portfolio of around S$66 million. Last year, the company won the 
Singapore Prestige Brand Award (Promising Brand). 
 
This week, Skylink APAC completed a reverse takeover of Sincap Group. 
 
Over the past year, with listing in mind, Shen met intensively with financial advisers, sought out sponsors, 
convinced investors, passed compliance checks, underwent internal and external audits, risk audits, valuation, 
due diligence. 
 
Was this process more exciting or exhausting? “Both,” he says. “But the most important thing is this: once you 
take the time to understand and try, you realise there’s very little that’s truly impossible.” 
 
Reflecting on his journey, Shen recalls the day over 20 years ago when, not even knowing what a passport 
was, he walked into a study-abroad agency to explore opportunities. 
 
“At that time, studying abroad felt completely out of reach. I couldn’t even afford domestic tuition, how could I 
think about going overseas? 
 
“But when you go and ask, you find that there are always opportunities.” That, he says, is one of his life lessons. 
 
Growing Up in a Poor Rice-Farming Family 
 
Shen was born in Guilin in 1982. To him, Guilin was not the picturesque tourist spot of “the world’s best scenery,” 
but endless rice fields and a difficult struggle for survival. 
 
His village was 5 km from the nearest town, 25 km from the county seat, and 15 km from Guilin city. 
 
He recalls doing chores from age four: picking vegetables, weeding, feeding the livestock, and taking the 
family’s plow ox to graze in the hills — always careful not to let it trample a neighbour’s rice field. 
 
At seven, he started village primary school, knowing only how to count from one to ten — something hard to 
imagine today. 
 
Shen has two younger brothers. Their life was tough, and his mother, who had only a primary school education, 
constantly reminded them that though they could not change their birth, they could change their fate through 
knowledge. 
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In 2001, Shen graduated from a county high school and wanted to see the wider world. He applied to 
Changchun University, nearly 3,000 km away in northeast China. 
 
One scene from university remains vivid in his memory: on a snowy night at –20 °C, 20-year-old Shen stood 
on an empty sports field practising pronunciation with a phonetics book, forcing his tongue, teeth, lips, and 
palate — frozen stiff — to make the correct plosives and fricatives. 
 
He had been humiliated when, early in school, he applied for a tutoring job and the child’s mother told him 
bluntly: 
“You can’t even speak standard Mandarin properly — and you want to teach English and math? You’ll ruin my 
child’s Mandarin!” 
 
That was a blow to his self-esteem. He bought two phonetics books — one for Mandarin, one for English — 
and drilled himself until he found a tutoring job. 
 
Years later, under Singapore’s eternal summer, he can no longer recall what drove him with such intensity. 
 
“Maybe it was pride. When someone denies you, you ask yourself, why can they do it but not me?” 
 
After his first year of college, he couldn’t save enough for the second year’s tuition and didn’t want to burden 
his family. He applied for a one-year leave and went alone to Beijing to work. 
 
He rented a tiny loft in a hutong, with the winter wind rattling the window panes. His only warm coat had to be 
washed indoors and air-dried before he could go out again. 
 
He worked as a restaurant waiter, then in air-conditioner and furniture sales, and even bought small goods to 
resell to tourists — but made little money. Exhausted, he would ride the bus aimlessly, watching the city’s 
opulence — lavish banquets in private dining rooms, carefree men and women outside nightclubs. 
 
“In those months, I struggled inside. I had this powerful desire: I want to succeed, to create wealth, to be like 
those people. But first, I had to survive.” 
 
By chance, he saw advertisements for overseas study. Sensing an opportunity, he researched various countries 
and decided to drop out and go to Singapore. 
 
“Growing up and the setbacks in Beijing taught me how hard it is to climb up in life. I didn’t know if Singapore 
would be better, but the unknown felt like an opportunity.” 
 
The key factor: student visas in Singapore allowed part-time work — so he could pay his own tuition. 
 
In 2003, Shen told his parents of his decision, borrowed RMB 50,000 from relatives (about S$10,000), and 
enrolled in Temasek Polytechnic to study mechatronics. 
 
For three years, aside from classes, he worked relentlessly — first at the Shangri-La banquet hall, then at a 
Japanese restaurant in Clarke Quay, earning S$6 an hour. 
 
From Aircraft Engineer to Salesman – Chasing the Millionaire Dream 
 
After graduation, Shen joined SIA Engineering, rising from apprentice to aircraft maintenance engineer. In his 
first year, he received a bonus worth nearly seven months of pay — the first time in his life he felt “life was 
finally on track.” 
 
But in 2011, as he turned 30, Shen “quit” again. 
 
The reason? “My colleagues were talking about investments and how to become a millionaire. I calculated in 
my head: if I save SGD 30–40k a year, it’ll take 30 years to reach a million.” 
 
That thought jolted him. “Was I willing to stay on this path my whole life? I had to re-evaluate myself.” 
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He switched to sales — though he didn’t even know if he would be good at it. “I just thought: sales gives you 
control and unlimited upside.” 
 
He joined Toyota’s Hino commercial vehicle division, selling heavy trucks. Hino’s market share was small, and 
for four months, he didn’t sell a single truck. 
 
He recalls trudging through industrial estates under scorching sun and heavy rain, knocking on doors to hand 
out flyers. He would stand on roads and bridges, taking photos of passing trucks, noting company names on 
the vehicles, then going home to find their addresses and cold-calling them one by one. 
 
“Planting seeds slowly — until one day, the phone started ringing.” 
 
Within a year, his income from sales exceeded his engineering salary. 
 
After four years of selling trucks, Shen had mastered client prospecting, negotiation, deal closing, and after-
sales service, and had built up a customer and brand network. He felt it was time to start a business. 
 
Starting from a 200 sq ft Room – Doing Everything Himself 
 
In 2016, Shen founded Skylink — just a 200 sq ft room with two desks and a printer. He had no staff, handling 
everything from business development and contracts to accounting and vehicle servicing himself. 
 
By 2017, he hired nearly 10 employees and opened a proper office on Jalan Tukang. 
 
The first big challenge came in 2018: a weak economy and fierce competition caused sales to plummet. 
 
Shen pivoted: he bought over 30 vehicles for rental, secured bank credit lines, and launched vehicle financing 
services. 
 
In 2019, as vehicle sales recovered, he expanded the rental fleet further and opened a workshop — creating 
an ecosystem around commercial vehicles. 
 
When COVID-19 hit in 2020, he doubled down on leasing. Within two years, he borrowed from banks to expand 
the fleet from 100 to 600 vehicles. 
 
“People said I was crazy.” 
 
But he believed in his bet: the price of Certificates of Entitlement (COE) had fallen from nearly SGD 60k in 2018 
to just SGD 20k in 2020 — a rare opportunity to expand. 
 
Though running a “small company,” Shen was unafraid of leverage. In 2023, when COE prices hit a peak, he 
sold half the fleet, pledged the cash to the bank, and leveraged up to acquire three fleets in six months — 
rapidly reaching a record-high fleet size. 
 
But he had close calls too: in 2019, a single customer who had rented nearly one-third of his 100-vehicle fleet 
defaulted on payments, almost breaking his cash flow. Lesson learned: risk management is essential. 
 
To pursue faster growth, Shen decided to take Skylink APAC public, combining its three pillars — vehicle rental, 
vehicle financing, and automotive engineering — under a listed entity. 
 
In FY2025, Skylink APAC’s revenue grew 76% year-on-year to S$26.37 million, while net profit grew 35% to 
SGD 2.74 million. 
 
Keys to Success – Diligence and Continuous Growth 
 
When Shen first mentioned listing to CFO Leonard Teh, the latter “cold-shouldered” him — as a test of 
determination. “IPO is a big battle — without firm resolve, it’s hard to see through.” 
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Shen admires Jack Ma and Elon Musk — their boldness, ambition, and willingness to take risks. 
 
Two books deeply influenced him: Jack Ma’s biography and The Greatest Salesman in the World. 
 
Looking back at the turning points of his life, it seems “taking the road less travelled” made him who he is today 
— but behind each step was relentless effort. 
 
He believes the key qualities for success are diligence, discipline, and continuous learning and transformation. 
 
Having not received an elite education when young, Shen began learning management only after starting his 
business. From 2019 to 2022, he earned an EMBA from Singapore Management University. In 2024, he 
enrolled in M&A courses at Fudan University to align with the company’s growth plans. 
 
Recently, he came across a phrase that resonated with him — “incidental entrepreneurship.” That, he says, 
describes him perfectly: each step he took was for survival, and before he knew it, he had built a listed company. 
 
Of course, there was inevitability within this “coincidence.” He doesn’t shy away from acknowledging his desire 
for wealth — “etched into his bones since birth.” Poverty gave him inferiority, but pride made him put on a 
façade of arrogance, which later became confidence. “There’s this voice inside me: no matter what happens, I 
can solve it.” 
 
He doesn’t see his poor background as fortunate or unfortunate — “It just is.” 
 
Wearing a suit and sipping fine tea, Shen talks about childhood memories with excitement — the creek by his 
house with loaches in the mud, small fish in the pond, frogs in the fields, and the lizards he feared most. 
 
He recalls lying on a hillside as a boy, looking at planes flying overhead — so small they seemed no bigger 
than birds — unable to imagine what they really looked like. 
 
At the end of the interview, Shen shared one last story: “Shen Wende” was not his birth name. In third grade, 
he suddenly told his mother he wanted to change his name. After much insistence, she took him to register the 
new name. 
 
“I guess I’ve always had a big ego,” he laughs. Strangely enough, after that, his grades improved dramatically 
— as if the gears of destiny had begun to turn. 
 


